CENTRAL U.P.

REGIONAL PROSPERITY
INITIATIVE

ADVISORY COMMITTEE MEETING
DECEMBER 8, 2016



Agenda

10:00 AMg 10:15 AM  Quick Project Update,-Bear Plan Update
10-Year Plan Updates and Approval

10:15 AM¢ 11:15 AM Bylaws and Committee Structure Discussion
Subcommittees

11:15 AMc 11:30 AM Future Meeting Format




2015/2016 RPI Projects

C TMA Housing Study: Done. $3$ Spent.

C Sustainability Plan (Climate Adaptation): Will be done by December 31.

C Regional Recreation Plan: CUPPAD staff all taking one or more of 13 plans to finisk
Most are complete or near draft form. Public review and approvals need to be done

C Pure Michigan Campaign: Year 1 done. $$ Spent.

C Kl Sawyer Study: Done. $$ Spent.

C UP Wide Smiles: $$ Spent.

C UP Health Needs Assessment: Budget had withholding $800 until project end?
Decision to just release remaining funds to get off our books.

C Placemakingvini-Grants: $6,000 carryover into 2017.

C Regional GIS: $3,000 left apparently. Will use for further outreach/travel/software.

C Talent Retention Study: Completed, on RPI website. $$ Spent.
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C Statewide Prosperity Plan Analysis: $6,400 extending into 2017.

C Total Carryover into 2017: 3 projects @ $15,400.




5 Year Plan Update

C Boilerplate states that the
plan is required to include
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example of past projects.
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2015 & 2016 Project Updates

Regional Prosperity Initiative*

The Regional Prosperity Initiative is a voluntary competitive grant process to
encourage local private, public and non-profit partners to create vibrant region-
al economies. As it stands today, many of Michigan’s regions and their various
public planning and service delivery entities have overlapping responsibilities
yet campeting visions for their economic priorities. The absence of a broad
based regional vision and coordinaticn of services create both redundancies and
gaps. Formalizing a collaborative relationship among local and regional partners
will allow the state, as well as private and non-profit stakeholders, to recognize
local efforts and work in closer ccllaboration with local and regional decision
makers throughout the state to support their efforts for economic prosperity.

*Taken from State of Michigan’s RP| webpage.

Regional Prosperity Committee

In January of 2015, the Central U.P. Regional Prosperity Council formed the RPI
Advisory Committee, to better align with the Central U.P. CEDS process. This
Committee now acts as both the RPI Committee and CEDS Committee for the
Central Region. The Committee meets monthly, is organized under bylaws, and
is in charge of maintaining the RPI 10-year plan, the CEDS plan, and support ng
projects and initiatives that promote regional prosperity in the Central Upper
Peninsula.

2016 RPI Committee

{As of Feb 1, 2016)
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5 Year Plan Update

2015 Projects

Regional Broadband Survey

Central U.P. Broadband Survey Results

2015 Projects

The Central U.P. Broadband
Survey was distributed in the
summer/fall of 2015 through
summer tax bills in numerous
Townships, newspaper notices,
and online. The 12-question
survey asked about the use,
satisfaction, cost, type of
service, and desire to bundle
services (internet, phone and
television). The online survey

pooled results into a
spreadsheet. CUPPAD staff
manually entered in hardcopy
responses to the online form.
In total, 2,300 responses were

collected. However, 486
responses were unable to be
mapped because of blank,
incomplete, or incorrect entries
for the property (address)
question. The remaining
responses (1,814) were
mapped using CUPPAD’s GIS.

CUPPAD is aware of at least
one major ISP using the report
to expand service into rural
areas.

Final report can be found on
the Central U.P.'s RPI Website.

“There are many roads to prosperity, but one must be taken. Inaction leads nowhere.”

- Robert Zoellick

10-Year Plan / Economic Blueprint

Upward 2025: A Framework for
Prosperity is the result of an ongo-
ing collaborative planning process
involving broad representation
from private, public, and nonprofit
participants from Region 1b. To
develop this ten year plan for the
region, CUPPAD engaged stake-
holders from key sectors in a plan-
ning process to identify the assets
and needs of the region and dis-
cussed a variety of approaches to
building upon the assets of the
regional and addressing needs.
Throughout this process CUPPAD
communicated with the other
Upper Peninsula regions, Region
1ainthe West and 1cin the East
to ensure alignment in the plan
development process as well as

also reviewed existing planning
documents to ensure consistency,
most notably the five year Region-
al Prosperity Plan that was pre-
pared in 2014, Moving Upward: A
Plan for Prosperity. In addition to
developing the plan, CUPPAD and
its partners worked towards in-
creased collaboration and shared
services throughout the region.
From December 2014 to Novem-
ber 2015, CUPPAD convened
monthly meetings of the Central
U.P. Regional Prosperity Council
(CUPRPC), comprised of regional
representatives from a variety of
groups, including but not limited to
adult education, workforce devel-
opment, economic development,
transportation, and higher educa-

UPWARD 2025

A Framework For Prosperity
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Regional Sustainability Plan

The Central U.P. is highly susceptible
to the effects of climate change
because of its dependence on natural
resource based industries. In order to
be effective, climate adaptation
efforts in the Central U.P. must work
across scalar and governmental
beundaries to develop an adaptation
framework in order to foster regional
climate resilience. Two documents
will be created; one will be for pro-
fessional planners, Planning Commis-
sions, etc. that will provide a guiding
framework for climate considerations

in planning; the other will be a PR-

type document for public distribution
to get citizens and communities
thinking about climate in future

development.

B Tl

Housing Target Market Analysis

A collaborate effort between CUPPAD, EUPRPDC, and WUPPDR - with funding assis-
tance from MSHDA - resuited in a residential Target Market Analysis (TMA) being de-

veloped for the Prosperity Region 1.

The Target Market Analysis approach focuses on identifying the magnitude of poten-

tial for adding Missing Middle Housing choices
within counties, cities, and villages. It involves
rigorous data analysis and modeling and is gen-
erally based on in-migration into the each coun-
ty and place; internal migration within those
geographies; movership rates by tenure and
lifestyle cluster; and housing preferences
among target market households.

As an important economic development tool,
the TMA will assist the communities involved in
the study with acquiring the information need-
ed to understand housing market potentials
and preferences, thus allowing them to ad-
dress, create, and preserve decent affordable
housing and to engage in community economic
development activities that are the mostappro-
priate.

Target Market Analysis

Regional
Workbook
2016

project implementation. CUPPAD  tion organizations.

CTE Marketing Campaign

CUPPAD worked with local educators, non-profits, and businesses to help
identify the problems with the current CTE workforce. The problems
identified were; a lacking skilled trade workforce, a generally poor perception
of skilled trades, and a lack of knowledge on skilled trades. Through a variety
of multi-media approaches, CUPPAD and associates have been working
towards solving current CTE problems.

CUPPAD hired a Videography to create promotional videos encouraging
citizens to join the skilled trades. Videos were created, in partnership with
Michigan Works, to showcase the opportunities that exist locally to leam
skills while earning credit and actually participating in the workforce. Five
videos were created, one from each region of the Upper Peninsula. Still shots
were used to create social media memes encouraging others to look into the
skilled trades. This will help with the small amount of people joining the
skilled trades by sparking their interest in learning more.

CUPPAD has created a YouTube channel to showcase these, and other,
videos for the Region.

In addition to the above activities, CUPPAD collaborated with WUPPDR,
EUPRPDC, ISD’s, and MI Works! to create a CTE Asset Map. The intent is to
continue working with partners to update this map on at least an annual
basis.

Regional Recreation Planning

The RPI provided an avenue to
assist local communities with rec-
reation planning and the develop-
ment of recreation plans. Thirteen
communities opted to participate
in the regional initiative: Brampton
Township, Breen Township, Cham-

pion Township, City of Escanaba,

City of Norway, Fairbanks Town-
ship, Felch Township, Garden
Township, Maple Ridge Township,
Mathias Township, Norway Town-
ship, Rock River Township, Spal-
ding Township, Village of Garden,
and Wells Township. Once these
recreation plans are approved by
the MDNR, these communities will
be eligible to apply for MDNR

recreational grant funding.
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