
ADVISORY COMMITTEE MEETING

DECEMBER 8, 2016



Agenda

D E C E M B E R  8 ,  2 0 1 6

M I C H I G A N  W O R K S !  S E R V I C E  C E N T E R

M A R Q U E T T E ,  M I

10:00 AM ς10:15 AM Quick Project Update, 5-Year Plan Update
10-Year Plan - Updates and Approval

10:15 AM ς11:15 AM Bylaws and Committee Structure Discussion
Subcommittees

11:15 AM ς11:30 AM Future Meeting Format



2015/2016 RPI Projects

Ç TMA Housing Study: Done. $$ Spent.
Ç Sustainability Plan (Climate Adaptation): Will be done by December 31.
Ç Regional Recreation Plan: CUPPAD staff all taking one or more of 13 plans to finish. 

Most are complete or near draft form. Public review and approvals need to be done.
Ç Pure Michigan Campaign: Year 1 done. $$ Spent.
Ç KI Sawyer Study: Done. $$ Spent.
Ç UP Wide Smiles: $$ Spent.
Ç UP Health Needs Assessment: Budget had withholding $800 until project end? 

Decision to just release remaining funds to get off our books.
Ç PlacemakingMini-Grants: $6,000 carryover into 2017.
Ç Regional GIS: $3,000 left apparently. Will use for further outreach/travel/software.
Ç Talent Retention Study: Completed, on RPI website. $$ Spent.
Ç95h {ǳǇǇƻǊǘΥ !ƭƭ 95hΩǎ ƘŀǾŜ ǎǇŜƴǘ ƻǊ ǿƛƭƭ ǎǇŜƴŘ ŦǳƴŘǎ ōȅ 5ŜŎŜƳōŜǊ омΦ
Ç Statewide Prosperity Plan Analysis: $6,400 extending into 2017.

Ç Total Carryover into 2017: 3 projects @ $15,400.
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5 Year Plan Update

Ç Boilerplate states that the 
plan is required to include 
ŀ άǎǘŀǘǳǎ ǊŜǇƻǊǘ ƻŦ ǘƘŜ 
approved 5-ȅŜŀǊ ǇƭŀƴέΦ

ÇCƻƭƭƻǿƛƴƎ bƻǊǘƘŜŀǎǘ aLΩǎ 
example of past projects.
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